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Abstract (Document Summary) 

In an interview, John Pleasants, president and CEO of Ticketmaster, discusses the biggest challenges in 2001 and 
what he company has planned for 2002. 
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Copyright VNU eMedia, Inc. Dec 24, 2001 

[Headnote] 

UP FRONT 

[Headnote] 

AB INTERVIEW 

[Headnote] 

YEAR IN REVIEW 2001 

Being responsible for national and international operations and oversight of Ticketmaster's main operating 
businesses places John Pleasants at the epicenter of the vast array of businesses that make up the live 
entertainment industry: Whether its a midway in Yakima, Wash., or a mammoth theme park in Florida, you've got to 
have a ticket. 

During the past year, Pleasants, Ticketmaster president and chief executive officer, has seen an increase in 
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Ticketmaster's e-commerce initiatives, the rapid growth of the online ticketing business, and the integration of hotel 
restaurant and other online reservation capabilities. 

Pleasants joined Ticketmaster's predecessor, Ticketmaster OnlineCitysearch Inc., in 1996 and held various 
leadership positions, including chief executive officer of Ticketmaster Online-Citysearch Inc., and president of 
ticketing and transactions. 

AB's Kelly Barbieri spoke with Pleasants at the close of 2001 to find out what were the year's biggest challenges 
and what the company had planned for 2002. 

AB: What was the most significant happening this year for Ticketmaster? 

Pleasants: I think the biggest thing was the re-merger of Ticketmaster with Citysearch. That came together in 
January and set the course for the whole year. It will also set the stage for a lot of product launches in 2002. 

AB: What are some of the product launches? 

Pleasants: We are also getting into the CRM arena, which is something we have not done in the past, but 
something that directionally we want to be doing in the future. In 2002, we will springboard into packaging and 
templating CRM clients and that will be coming out in the first quarter. We have done a lot of promotional and 
presale activity this year with clients. We have introduced a lot of things that have been pretty widely adopted 
concerning incremental ticket sales. For next year, we will become more advanced, which will include our ability to 
collect databases and do database management for our clients. 

AB: Can you explain that? 

Pleasants: We will start doing database control for people coming to our site or customers looking to buy tickets by 
mining across all of the Ticketmaster brands. This will stimulate incremental ticket sales and give us the ability to 
roll out more market testing and testing of demand as part of the pre sales. We have done this in the past, but our 
capability to do more has increased and so will our service to the public. 

AB: Where do you see Ticketmaster going in the next five years? Pleasants: In 2001 we were pretty aggressive 
with online subscriber services and Phantom deployment, which is the access control system we have been 
— ^ installing in our venues. These two items will include more services for group sales, like right-of-first refusal for 
sports teams, as well as moving into ticket transfer - the ability to transfer and distribute tickets on the Web - and 
also into ticket management products that we will be introducing in early 2002. Ticketmaster will also be looking at 
other exciting areas, such as the aftermarket and season ticket exchange products. 

AB: What makes Ticketmaster different from the other ticketing companies in the market? Pleasants: It would be 
our online subscriber engine that ties back into the core inventory system. We think one of the big advantages to 
Ticketmaster is that we still have one core inventory system. The different types of inventory flows through that one 
system, which gives the client an advantage in terms of managing the movement of tickets. 

AB: Will all of these innovations mean the death of the box office? Pleasants: I think the new innovalions will just 
grow the overall pie. While the Internet percentage of distribution will rise and by definition things like box office, 
phone and outlets will be cannibalized to some extent, they all serve a role for different people, and I don't think that 
is something that is ever going to change. Cash only or not holding credit cards is a big portion of what drives 
people to box offices. Also, the box office provides several services like the distribution and catering to season 
ticket holders. What Ticketmaster will do is make things easier and provide more value to the customer. 

AB: What effects have the events of Sept. 1 1 had on the company? Pleasants: We took a very big hit initially 
because there were so many events that were cancelled or postponed, which created a lot of work with both clients 
and consumers. What we needed to do in those first days was get the customer's money back and alert them as to 
what was going on. The events will end up costing us in excess of $10 million, but the good news is the economy 
has been reasonably resilient and people are buying tickets again. 

AB: What about online security mea sure? Have they changed since the attacks? Pleasants: We done everything 
from working with the folks at the FBI and CIA who are looking for specific people relating to Sept. 1 1 , to waging 
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our ongoing battle to make sure the people buying tickets online are doing so within the guidelines of our company 
Frequently brokers will try to pick up more inventory than is allowed on the system, just like they did by phone and 
at the outlets. 

Also with the rolling out of the Phantom Systems, we need to be diligent that our encryption is working very well so 
that there is no additional or enhanced fraud as people are able to print their own tickets. 

AB: How much have online ticket sales increased in the past year? Pleasants: We ended the first year in the mid- 
to high-20s and last quarter we were running around 33%. So it has increased between five and 10 points within 
the 10-month period. 

AB: What is expelled for next year Pleasants: I think we are going to see something very similar. There has been a 
nice, steady increase and as we release products and services that make the online purchasing experience better, 
we will see more people trying it. We are constantly upgrading the Ticketmaster site, which was just relaunched 
about six weeks ago, and now we are starting to release notification products that will let consumers know directly, 
based on past purchases, what events are coming that they might be interested in. People are also starting to 
recognize that online buying is a safe and secure way of buying tickets. 

AB: Do you see ticket prices being adjusted down anytime soon? Pleasants: I don't think there will be a huge 
reversal, but a cooling in the next season or two. There is no question that ticket prices have risen over the past five 
years. The prices have recently seen a lot of press and have been the subject of a lot of consumer noise, but I think 
that at the end of the day, people are going to see the acts they want to see regardless of the price. We have seen 
the Madonna and U2 ticket blow out instantly, and they are some of the highest price tours of the year. Where the 
line of what is too expensive is located is hard to say, but I think you will see a cooling of the rate in the increase in 
price. 

* AB: Do you think that if corporate sponsorship dwindles because of the recession, ticket prices might be affected? 
Pleasants: I think there will be some of that. Anything is possible because companies are spending less on 
marketing. Typically, companies try to find one or two acts that fit their product well, and I think that will continue 
unless we get really deep into a recession. But that is a long way off and we probably won't get there. 

AB: How has the marketing of Ticketmaster changed in the last year? Pleasants: Ticketmaster has been more 
aggressively marketing itself and its clients in the last year. The concentration has been on notification and 
personalization of information to prospective customers. We are telling the people the information they want to 
know rather than waiting for them to come to us. Now we see ourselves as in the information business, and that 
puts us more in the promotion, notification business. Also, because we have reunited the companies, we now have 
synergy across our respective business units, which allows us to do things like match.com singles nights at Atlanta 
hawks games, where we put all the singles in a certain space. 

AB: Tell us about new forms of entertainment being ticketed by Ticketmaster. Pleasants: The bulk of the business 
is still music and sports, with family and arts up underneath it. We are ticketing more small clubs than we did before 
with browser-based ticketing. We have expanded our services to passenger vessel ticketing through the Catalina 
Express and the New Jersey ferries through our TM Business System, which is part of museum ticketing software. 
We also bought a company called Reserve America this year, which is into the campground reservation business, 
which is very different for us. 



Enlarge 200% 
Enlarge 400% 



http://proquest.umixom/pqdweb?index=9&did=97934414&SrchMode=l^ 9/19/2005 



Document View 



Page 4 of 4 




Photograph] 

PLEASANTS 



More Like This - Find similar documents 



Subjects: 


P Reservation systems □ Tickets P Corporate objectives 


Classification Codes 


P 9190 United States □ 8300 Service industries not elsewhere classified 




P 2310 Planning 


Locations: 


□ United States □ US 


People: 


C Pleasants, John 


Companies: 


P Ticketmaster Corp 


NAICS: 


□ 561599 


Author(s): 


P Kelly Barbieri 


Document types: 


P Interview 


Language: 


P English 


Publication title: 


P Amusement Business 







A Back to Top « Back to Results < Previous Document 10 of 953 Next > Publisher Information 

[fiSBn^] □ Mark Document Abstract . d Full Text , || Text+Graphics , Q Pag e Ima g e - PDF 

Copyright © 2005 ProQuest Information and Learning Company. All rights reserved. Terms and Conditions 

Text-only interface 

ProQuest 



http://proquest.umixom/pqdweb?index=9&did=97934414&SrchMode=l&sid=3&Fmt=4... 9/19/2005 



S12 


4902 


705/26,27.ccls. 


US-PGPUB; 
USPAT; 
EPO; JPO; 


OR 


ON 


2005/09/16 13:11 




S13 


19 


S8 andS12 


US-PGPUB; 
USPAT; 
EPO; JPO; 

UC1\ WC1N 1 


OR 


ON 


2005/09/16 13:20 




S14 


4173 


(purchase or buy) near4 tickets 


US-PGPUB; 
USPAT; 
EPO; JPO; 

nPDU/PMT 
UtKWClN 1 


OR 


ON 


2005/09/16 13:21 




S15 


195 


S12andS14 


US-PGPUB; 
USPAT; 
EPO; JPO; 

nPRWPMT 


OR 


ON 


2005/09/16 13:22 




S16 


184 


SI 5 not lottery 


US-PGPUB; 
USPAT; 
EPO; JPO; 

UC1\ W C1N 1 


OR 


ON 


2005/09/16 13:22 




S17 


92 


(ticket adj master) or ticketSmaster or ticketmaster 


US-PGPUB; 
USPAT; 
EPO; JPO; 


OR 


ON 


2005/09/16 13:47 




S18 


8 


S12andS17 


US-PGPUB; 
USPAT; 
EPO; JPO; 

UeKWdJn I 


OR 


ON 


2005/09/16 13:50 




S19 


20 


(SI andS17) notS18 


US-PGPUB; 
USPAT; 
EPO; JPO; 
DERWENT 


OR 


ON 


2005/09/16 13:50 




S20 


7 


shop adj bot 


US-PGPUB; 
USPAT; 
EPO; JPO; 
DERWENT 


OR 


ON 


2005/09/16 14:41 





Search History 9/19/2005 1:23:58 PM Page 2 

C:\Documents and Settings\jdunham\My Documents\EAST\Workspaces\l 0646676. wsp 



Ref 

u 

LI 


Hits 
34 


Search Query 
ticketmaster 




DBs 

US-PGPUB; 
USPAT; 
EPO; JPO; 

HPDWPMT 
UCKWCIN 1 


Default 
Operator 

OR 


Plurals 
ON 


Time Stamp 
2005/09/19 12:05 




L2 


48 


amazon.as. 




US-PGPUB; 
USPAT; 
EPO; JPO; 

UCI\ W ClN I 


OR 


ON 


2005/09/19 12:05 




L3 


36472 


"7057$.ccls. 




US-PGPUB; 
USPAT; 
EPO; JPO; 

UeK W ClN 1 


OR 


ON 


2005/09/19 12:05 




L4 




2 and L3 




US-PGPUB; 
USPAT; 
EPO; JPO; 

UCKW ClN 1 


OR 


ON 


2005/09/19 12:05 




L5 


1 


2 and book 




US-PGPUB; 
USPAT; 
EPO; JPO; 

ULIxWON 1 


OR 


ON 


2005/09/19 12:05 




SI 


36472 


"7057$.ccls. 




US-PGPUB; 
USPAT; 
EPO; JPO; 


OR 


ON 


2005/09/16 14:41 




S2 


10 


("6496809" "6233565" "6125352" "5960411" "6304850").pn. 




US-PGPUB; 
USPAT; 
EPO; JPO; 

L/CKWCIN 1 


OR 


ON 


2005/09/16 12:12 




S3 


4 


"20020010640" "20020029169" 




US-PGPUB; 
USPAT; 
EPO; JPO; 

L/Cix W CIN 1 


OR 


ON 


2005/09/16 13:46 




S4 


0 


ticketSmaster.as. 




US-PGPUB; 
USPAT; 
EPO; JPO; 

UtKWtlN 1 


OR 


ON 


2005/09/16 12:13 




S5 


63 


ticket, as. 




US-PGPUB; 
USPAT; 
EPO; JPO; 

CCrv W ClN 1 


OR 


ON 


2005/09/16 12:13 




S6 


30 


S5 and ticketab. 




US-PGPUB; 
USPAT; 
EPO; JPO; 

UtKWtlN 1 


OR 


ON 


2005/09/16 12:15 




S7 


28502 


ticket.ab. 




US-PGPUB; 
USPAT; 
EPO; JPO; 

LJCix W ClN ] 


OR 


ON 


2005/09/16 12:16 




S8 


1452 


((purchase buy sell) near3 ticket), ab. 




US-PGPUB; 
USPAT; 
EPO; JPO; 

L/C in. VY ClN 1 


OR 


ON 


2005/09/16 12:16 




S9 


69 


SI and S8 




US-PGPUB; 
USPAT; 
EPO; JPO; 

LJcKVVcN 1 


OR 


ON 


2005/09/16 13:10 




S10 


61 


S9 not lottery 




US-PGPUB; 
USPAT; 
EPO; JPO; 
DERWENT 


OR 


ON 


2005/09/16 12:18 




Sll 


27 


S9 and (sport sporting) 




US-PGPUB; 
USPAT; 
EPO; JPO; 
DERWENT 


OR 


ON 


2005/09/16 12:18 





Search History 9/19/2005 1:23:58 PM Page 1 

C:\Documents and Settings\jdunham\My Documents\EAST\Workspaces\10646676.wsp 



Results 



Page 1 of 4 



P T 0 Q U e $ t° Return to the USPTO NPL Paae | Help 



y^p^rk — s — r~ — Interface language: 

Advanced ; Topics V Publications f- *3EjSSSitt j Eng.ish >f 



Databases selected: Multiple databases... What's new 

Results - powered by ProQuest® Smart Search 

Narrow your results by: Topic | Date | Publication About » View all suggestions in Topic Guide 

House of Blues (companv/org) CitySearch (company/org) 

Fosse. Bob (1927-87) (person) Ticket sales 

Nasdaq Stock Market (company/org ) USA Networks Inc (company/org) 

Odeon (company/org) Jackson. Janet (person) 

1-8 of 56 (sorted by number of documents) < Previous | Next> 



953 documents found for: Ticketmaster Corp (company /org) > 2001 [ Set up Atert| About 
|jAII sources!] Trade Publications Newspapers 

D £ 5| ark E^r? mark6d ^ Emall/Cite/ B> Show only full Sort results by: (Most recent first^ 

r 1 L.A. SET TO RING IN NEW YEAR: EVENTS OFFER SOMETHING FOR EVERYONE: [VALLEY 
Edition] 

Staff and Wire Services. Daily News. Los Angeles, Calif: Dec 31, 2001. p. N.4 
B Full text Abstract 

f 2. Variety of activities set around West Michigan on New Year's Eve: [All Editions] 

The Grand Rapids Press. The Grand Rapids Press. Grand Rapids, Mich.: Dec 30, 2001 . p. E.5 

II Full text ^Abstract 

n 3. Dance of Death 1 will close Jan. 13: [THREE STAR Edition] 

Associated Press. Times Union. Albany, N.Y.: Dec 30, 2001. p. I.6 

D Full text Abstract 

H 4. Ticket buyers deserve better deal; [METROPOLITAN Edition] 
Kansas City Star. Kansas City, Mo.: Dec 29, 2001 . p. B.6 

^ Abstract 

□ 5. HIP-HOP HOLIDAY JAM: TBroward Metro Edition] 

COMPILED BY MAGALY MORALES. South Florida Sun - Sentinel. Fort Lauderdale, Fla.: Dec 29, 
2001. p. 3.D 

B Full text Abstract 

p 6. One More Time; [Final Edition] 

Doug Elfman. Las Vegas Review - Journal. Las Vegas, Nev.: Dec 28, 2001. p. 3. J 

B) Full text 03 Abstract 

r 7 CONCERT WILL ROLL IN NEW YEAR'S DAY : WIDE RANGE OF MUSIC OFFERED AT BEACH 
BASH: [Miramar Edition] 

Beth Feinstein-Barti Special Correspondent. South Florida Sun - Sentinel. Fort Lauderdale, Fla.: Dec 
28, 2001. p. 2 



http://proquest.umi.com/pqdweb?TS= 1 1 27 1 39796&SST=6&sid=2&moreOptState=CLOS ... 9/1 9/2005 



Results 



Page 2 of 4 



Full text tmi Abstract 



r 


8. 


HOT TICKETS: [Broward Metro Edition] 

Paul L. Hodges. South Florida Sun - Sentinel. Fort Lauderdale, Fla.: Dec 28, 2001 . p. 32 
1 Full text a Abstract 


r 


9. 


Get this (New Year's) party started: [All Editions] 

The Grand Rapids Press. The Grand Rapids Press. Grand. Rapids, Mich.: Dec 28, 2001. p. C.1 
1 Full text B Abstract 


r 


10. 


E-commerce, technology efforts propelled Ticketmaster's year 

Kelly Barbieri. Amusement Business. New York: Dec 24, 2001. Vol. 113, Iss. 51; p. 8 (2 pages) 
11 Text+Graphics @ Pace Imaqe - PDF ^ Abstract 


r 


11. 


Around West Michigan on New Year's Eve; [All Editions] 

The Grand Rapids Press. The Grand Rapids Press. Grand Rapids, Mich.: Dec 23, 2001. p. E.2 
1 Full text US Abstract 


n 


12. 


"Music Man.' 'Kate' close Dec. 30; [THREE STAR Edition] 

Associated Press. Times Union. Albany, N.Y.: Dec 23, 2001. p. I.6 

El Full text a Abstract 


r 


13. 


NEON SATURDAY: Take in concert before holidays: [Final Edition] 






Doug Elfman. Las Vegas Review - Journal. Las Vegas, Nev.: Dec 22, 2001. p. 3.a 






1 Full text E2> Abstract 


n 


14. 


All about Eve : Old favorites ring in the new year at area clubs 

Jim DeRogatis. Chicago Sun - Times. Chicago, III.: Dec 21 , 2001 . p. 5.Nc 

® Full text 0 Abstract 


r 


15. 


SOUNDCHECK: [CITY Edition] 

Carol Simmons Dayton Daily News. Dayton Daily News. Dayton, Ohio: Dec 21, 2001. p. 5 
1 Full text © Abstract 


r 


16. 


coming up: arts: [CITY Edition] 

Florida Times Union. Jacksonville, Fla.: Dec 21, 2001. p. WE.14 

H Full text Abstract 


r 


17. 


Ticket Line; [Final Edition] 

Journal - Gazette. Ft. Wayne, Ind.: Dec 21, 2001. p. 7.W 

B Full text IS Ahstrart 


c 


18. 


Metropolitan digest: [METROPOLITAN Edition] 
Kansas City Star. Kansas City, Mo.: Dec 21 , 2001 . p. B.2 

IDS Abstract 


r 


19. 


CoCo Lee makes a rare stop in Las Vegas: [Final Edition] 

Doug Elfman. Las Vegas Review - Journal. Las Vegas, Nev.: Dec 21 , 2001 . p. 43. J 

1 Full text E2> Abstract 


c 


20. 


HOT TICKETS: [Broward Metro Edition] 



http://proquest.umi.com/pqdweb?TS=1127139796&SST=6&sid=2&moreOptState=CLOS... 9/19/2005 



Results 



Page 3 of 4 



Paul L Hodges. South Florida Sun - Sentinel. Fort Lauderdale, Fla.: Dec 21, 2001. p. 34 
B Full text & Abstract 

T 21. T he Breeders are finally back: Kim & Kellv are the real Deals: [Final Edition] 

Laura DeMarco, Plain Dealer Pop Music Editor. The Plain Dealer. Cleveland, Ohio: Dec 21 , 2001. p. 20 

B Full text na Abstract 

r 22 HOT TICKETS — — _ _ 

Compiled by Scott C. Morgan. The Salt Lake Tribune. Salt Lake City, Utah: Dec 21 , 2001 . p. B.9 
B Full text Abstract 

□ 23. P.S.: [METROPOLITAN Edition] ™ — 

TANYANIKA SAMUELS, SHASHANK BENGALI, LYNN HORSLEY. Kansas City Star. Kansas City, 
Mo.: Dec 20, 2001. p. B.1 

^ Abstract 

f~ 24. LOOKING AHEAD: [Browa rd Metro Edition] "~ ' " '~~ * 

South Florida Sun - Sentinel. Fort Lauderdale, Fla.: Dec 19, 2001. p. 8.E 

B Full text EH Abstract 

H 25 RPT/Followina $11.7 Billion USA Entertainment Transaction With Vivendi Universal, USA 
Networks, Inc. Renames Itself USA Interactive 

Business Editors REPEATING.... Business Wire. New York: Dec 17, 2001. p. 1 
B Full text m Abstract 

r 26 Lloyd Webber's By Jeeves' closing Dec. 30: [THREE STAR Edition] 

Associated Press. Times Union. Albany, N.Y.: Dec 16, 2001. p. I.7 

B Full text Ea Abstract 

H 27. Holiday happenings: [RUN OF PAPER Edition] 

Peggy Mullen. The Patriot Ledger. Quincy, Mass.: Dec 15, 2001. p. 33 

B Full text a Abstract 

□ 28. SOUNDCHECK: [CITY Edition] ~ * 

CAROL SIMMONS, Dayton Daily News. Dayton Daily News. Dayton, Ohio: Dec 14, 2001 . p. 5 

B Full text & Abstract 

p 29 Hello to you. 2002 Let us advance your New Year's Eve weekend strategy with music to feed your 
soul, laughter to feed your mood and food ... well, you know 
Fort Worth Star - Telegram. Fort Worth, Tex.: Dec 14, 2001. p. 36 

^ Abstract 

P 30. Aerosmith joins forces with Cheap Trick at Hard Rock Hotel; [Final Edition] 

Doug Elfman. Las Vegas Review - Journal. Las Vegas, Nev.: Dec 14, 2001 . p. 29.J 

B Full text Abstract 
1-30 of 953 < First | < Previous 1 2345678910 Next > 



Want an alert for new results sent by email? IbSMMSlSjSjij About Results per page: |30 jffj 



Did you find what you're looking for? if not, revise your search below or try these 
http://proquest.umi.com/pqdweb?TS=1127139796&SST=6& 9/19/2005 



Results 



Page 4 of 4 



suggestions: 

Narrow your results by: Topic | Pate | Publication 

House of Blues (company/org) 
Fosse, Bob (1927-87) (person) 
Nasdaq Stock Market (company/orq) 
Odeon (company/org) 

1-8 of 56 (sorted by number of documents) 



About » View all suggestions in Topic Guide 

CitvSearch (company/org) 
Ticket sales 

USA Networks Inc (company/org) 
Jackson. Janet (person) 

< Previous | Next > 



Basic Search Tools: Search Tips Browse Topics 3 Recent Searches 

|(LCO({TICKETMASTER CORP}) OR LCO ({TICKETMASTER} ) OR LPER ({1 [Seafchf [Clear j 



Database: [Multiple databases... hj Select multiple databases 

Date range: | All dates [▼] 
Limit results to: |H Full text documents only 1 

n Scholarly journals, including peer-reviewed (& About 

More Search Options 

Copyright © 2005 ProQuest Information and Learning Company. All rights reserved. Terms and Conditions 

Text-only interface 



Protest 



http://proquest.umi.com/pqdweb?TS=l 1271 39796&SST=6&sid=2&moreOptState=CLOS... 9/19/2005 



